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Creating Trust, One
Relationship at a Time

Let’s explore how we can create
lasting trust in our community

Arizona Immunization Conference: Jhoana Molina, Immunization Outreach Projects Manager - = e i
April 15,2025 R g S :



Financial Disclosures

Jhoana Molina, faculty for this CE activity, has no relevant financial
relationship(s) with ineligible companies to disclose.

None of the planners for this activity have relevant financial relationships to
disclose with ineligible companies.

The Arizona Alliance for Community Health Centers is accredited by the Arizona
Medical Association to provide medical education for physicians.
The Arizona Alliance for Community Health Centers designated the 2025 Arizona

Immunization Conference educational activity for a maximum of 11 hours AMA
PRA Category 1 Credits Physicians should only claim credit commensurate with
the extent of their participation in the activity.

The Arizona Pharmacy Association is accredited by the Accreditation Council for

Pharmacy Education (ACPE) as a provider of continuing pharmacy education.

R



Hl;
MARICOPA
COUNTY

LLLLLLLLLLLL

Before we begin,

what do you think is the
most important factor
in creating trust?
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What We'll Explore Today:

0 Lessons from real-world experiences /
0 The first steps: From stakeholders to partnershlps
0 The keys to building trust

0 The timeline: How long does it take?

0 Why trust-building is an ongoing process
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WHAT WE LEARNED THROUGH
THE YEARS
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Creating Trust, One Relationship at a Time

What we have learned through the years

 Building trust is like planting a
tree — it takes time, patience,
and consistent care.

*|In immunizations, the challenge is even
greater because patients or stakeholde
may hesitate to get engage.

e Lack of trust.
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Creating Trust, One Relationship ata Time

Quick Reflection,

Have you ever struggled with building trust in your work?
what strategies worked for you?

i Mentimeter
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Relationships & Trust

How it starts

Get to know the patient, stakeholder, partner:

« Hear what questions they have

« Show what we do
* Itis OKto listen only

 Find some common ground (agree on some questions, concerns)

« It takes time. Be patient with the client, partner (it may take time, but
we are sowing the seed of knowledge)
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Relationships & Trust

Example of Building Trust

* |t has taken all my 17 years with the county to
ouild some strong relationships.

*In 2009, we were hit with the Swine Flu or HINT
nandemic.

* | started meeting with partners to keep them
informed about the local situation.

- We were not closing events or businesses since
we didn't have any cases yet in Maricopa
County.
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Relationships & Trust

© This article is more than 14 years old

Example of building trust Shutdown for epidemic turns Mexico
City silent

» People were listening to news in Mexico
where the first Swine Flu or HIN1 case

appeared and they had everything closed.

* [t took some time to explain & meet with
local agencies that represented this

community (They were the trusted
messengers).

« Stakeholders felt that the door was open
to call us with questions.

S T - -
©» People cross a normally busy street in Mexico City. The authorities have ordered a five-day
shutdown to halt further spread of the HINT1 flu virus. Photograph: Joe Raedle/Getty Images
b It was the silence more than anything. No rumble of traffic. No voices in the
MA RH COPA street. No footsteps. Nothing to betray the existence of 20m people.
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Conversations & Trust

Partners were our spokespeople
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« Soon enough we were building partnerships
with some of those agencies and trusted
messengers.

/4]  Partners did PSA's about getting vaccinated
Eduardo Nevares and sharing those during their religious
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Conversations & Trust

We continue the conversation with stakeholders

* As a result, created a * This coalition was formed
stakeholder coalition that with this purpose in mind:
served under-represented v Share information
populations beyond the
pandemic. v/ Hear feedback

v Hear recommendations
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WHAT IT TAKES TO BUILD TRUST

Building Blocks of Trust



-
Building Trust

Keys to Building Trust Benefits of Community Engagement
 Effective Communication * Help Shape Services
* Respect * Help Build Trust
* Transparency of Processes * Help with Outreach
 Sharing Information Widely * Help Connect People & Resources
* Engaging Stakeholders, Minnesota Department of Health

Partners, Patients in
Meaningful Ways

Penn State Department of Agricultural Economics, Sociology & Education
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Building Trust

Meeting partners - stakeholders

The Building Bridges to Health
Coalition started with two
agencies during the H1N1 then
we started adding more once they
saw the benefit of meeting.

This coalition has grown to have
about 30-35 agencies that are
regulars on our calls.

HL'
MARICOPA
COUNTY

PUBLIC HEALTH



-
Building Trust

Biweekly meeting Outcomes of these partnerships
We keep meeting virtually, We created the Annual Preparedness
in-person and finding ways to & Wellness Expo, uniting all of our
work together to serve the efforts to bring preparedness
community trainings and wellness screenings to
underserved populations in various
languages.
(Spanish, ASL, Asian Pacific
languages)
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Building Trust

Continue to grow our partnership

We just celebrated our 15%
Annual Preparedness &
Wellness Expo.



https://www.youtube.com/watch?v=Bt8IE3XyP_c
https://www.youtube.com/watch?v=Bt8IE3XyP_c
https://www.youtube.com/watch?v=Bt8IE3XyP_c

Building Trust

Quick Reflection

What is one thing you do to keep

your relationships strong over
time?
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Building Trust

D YouTube maricopa county public health X Q 3 YouTube maricopa county public health X| Q

Hello. My name is Kim Minard and I am a Deaf Specialist with the
Arizona Commission for the Deaf and the Hard of Hearing, ACDHH.
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D YouTube Search Q

Building Trust

Partners engaging and sharing information with their
communities

 During the COVID-19 pandemic, this
coalition was ready to be part of our
efforts to reach undeserved populations.

D YouTube

 The Building Bridges to Health coalition
helped us with every stage of the
pandemic message and PSA's:

 Stay home
« Wear masks
* Priority groups for vaccinations
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Te Cuidamos- Mi historia COVID-19


https://www.youtube.com/watch?v=f2BQqQVkNlc
https://www.youtube.com/watch?v=LPqX1ybg4Gg
https://www.youtube.com/watch?v=l_Y-T9inmmo
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o
Build Trust

Partners engaging and educating their communities in multiple languages
COVID-19
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Build Trust
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HOW MUCH TIME DOES IT TAKE?
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Building Trust

It is an ongoing journey What is one thing you do to keep

. . your relationships over time?
 Partnerships take time.

* People may come and go but
strong relationships leave a
lasting impact.

« Agencies priorities may shift.

» Resources or capacity
change.
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WHY SHOULD WE CONTINUE
BUILDING TRUST?



Building Trust

Lessons Learned

* Things don't move as fast as * We in Public Health recognize
we want (We need to continue  there is still a lot be done. Now,
to communicate with patients, = we have the Immunization
partners to not lose them). Outreach Program since 2022 to

work directly with the community.
* Emergencies allows to grow

and expand relationships.

Hl’
MAR|COPA
COUNTY

LLLLLLLLLLLL



Building Trust

Immunization Outreach Program

Responsible for working with underserved ~ Goal
COINS u s Educate the partner and the community

* Lack of access to vaccines « Connect them to nearby clinics for

\ dical immunizations
0 medical insurance « MCDPH clinics (4 main clinics)

 Language & transportation barriers * Bring vaccines if needed (we work with

vendors and our own MCDPH Strike team

* Mistrust in government
since 2021)

Hl- e Adults need more than COVID-19 vaccines
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"Our Immunization Outreach Team
Serves, Builds Trust, and
Collaborates with Commupities

y/,

- Compassionatel

Builds
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Our mobile clinics immunized
people with
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We meet people where
they are

Disabilities
Deaf and Hard of Hearing

Non-English speaking at
Consulates and churches



We bring vaccines to essential workers from farms to ethnic grocery stores
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We produce bilingual flyers & have translated the consent

Building Trust

forms in multiple languages.
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mmunization Equity Evenss

Mesa, AZ 85201
Tuesday, Sept. 5
2:00 - 5:00 PM

Dysart Community Center
14414 N. El Mirage Rd.

El Mirage, AZ 85335
Wednesday, Sept. 6
8:30- 11:00 AM

St. Vincent de Paul School & Church
3130 N. 51st Ave,

Phoenix, AZ 85031

Wednesday, Sept. 6, 13, 20 & 27
2:00 - 5:30 PM

Centro Comunitario
Salud en Balance
2801 N. 31st St
Phoenix Az 85008
Thursday, Sept. 7
3:00 - 6:00 PM

Wesley Methodist Chuch
750 E. Southern Ave.
Phoenix, AZ

Friday, Sept. 8

12:00 PM-3:00 PM

West Valley Community
Food Pantry

7205 North 51st Avenue
Glendale, AZ 85301
Monday, Sept. 11

10:00 AM - 2:00 PM

El Buen Pastor Church
980 W. 8th Ave.

Mesa, AZ 85210
Thursday, Sept. 14 & 28
9:00 AM - 12:00 PM

Murphy Education & Health Center
3140 W Buckeye Rd.

Phoenix, AZ 85009

Tuesday, Sept. 19

2:00 - 5:00 PM

Crosier Village

717 E. Southern Ave.
Phoenix, AZ 85040
Thursday, Sept. 21
2:00 - 5:00 PM

Surprise Senior Center
15832 N. Hollyhock St.
Surprise, AZ 85378
Friday, Sept, 22

9:00 AM -12:00 PM

Phoenix AZ 85007
Monday, Sept. 25
9:00 AM - 12:00 PM

St. Mathew Catholic School & Church
320 N. 20th Dr.

Phoenix, AZ 85009

Tuesday, Sept. 26

2:00 - 5:30 PM

Escalante Multigenerational
Community Center

2150 E. Orange St.

Tempe, AZ 85281

Thursday, Sept. 28

3:00 - 6:00 PM

Stars Health Fair

2502 E. Washington St #200
Phoenix, AZ 85034

Friday, Sept. 29

8:00 AM - 1:00 PM

Church of the Epiphany
2222 S. Price Rd.
Tempe, AZ 85282

Sat. Sept. 30

9:00 AM - 12:00 PM

For questions about vaccines call the

CARES center at 602 506-6767
Children need consent from a parent or legal guardian to get vaccinated.
Bring your insurance information, those without insurance are still welcome. Maricopa County Public
Health is committed to providing universal access to all of our events. Please contact us to request
disability accommodations. Advance notice is necessary to arrange for some accessibility needs.

Martes, 5 de septiembre
2:00 - 5:00 PM

Centro Comunitario Dysart
14414 N. El Mirage Rd.

El Mirage, AZ 85335
Miércoles, 6 de septiembre
8:30 - 11:00 AM

Iglesia y Escuela
St. Vincent de Paul
3130 N. S1st Ave,
Phoenix, AZ 85031

Miércoles 6, 13, 20 & 27 de sep.

2:00 - 5:30 PM

Centro Comunitario
Salud en Balance

2801 N. 31stSt.
Phoenix Az 85008
Jueves, 7 de septiembre
3:00 - 6:00 PM

Iglesia Wesley Methodist
750 E. Southern Ave.
Phoenix, AZ

Viernes, 8 de septiembre
12:00 PM-3:00 PM

Imsunizetion Equey Events

West Valley Community
Food Pantry

7205 North 51st Avenue
Glendale, AZ 85301
Lunes, 11 de septiembre
10:00 AM - 2:00 PM

Iglesia El Buen Pastor

980 W. 8th Ave.

Mesa, AZ 85210

Jueves 14 & 28 de septiembre
9:00 AM - 12:00 PM

Murphy Education & Health Center

3140 W. Buckeye Rd.
Phoenix, AZ 85009
Martes, 19 de septiembre
2:00-5:00PM

Iglesia Crosier Village
717 E. Southem Ave.
Phoenix, AZ 85040
Jueves, 21 de septiembre
2:00-5:00PM

Surprise Senior Center
15832 N. Hollyhock St.
Surprise, AZ 85378
Viernes, 22 de septiembre
9:00 AM -12:00 PM

Para preguntas sobre la vacuna lla

\ Adult & Children Vaccine Vartuins : =
\ para Adultos y Nifos
sulsbilot e Ll o covio-19 MARICOPA COUNTY covin-19
M-Rvml. * SALUD PUBLICA N RCUNER 19 Rans en ndaiante
: Hepatitis A &B S
WE ARE BRINGING VACCINES i e JORNADAS DE : il
TO YOUR COMMUNITY v Tdap (tetanus) VACUNACION - Varicela :
SEPTEMBER 2023 *Varicella ! ‘ *Virus del Papiloma Humano
e SEPTIEMBRE 2023 e s
3 7 *Shingles (50 +) £ ebrilla (de 50 +]
Gamdly friondly evonts “Peamococcal (65-) Vacunas GRATIS “Antineumocacica(de 6
: “(Limited supply and varies by location| S Biblioteca Fountain Hill *(cantidad limitada y varia por localidad)
FHEE vnc"Es Fountain Hills Library Mmmmmmwﬂel the ! pra toda mﬁwu&a’ 12901 N. La Montana Dr. (Si usted tiene Medicare puede vacunarse contra
12901 N. La Montana Dr. Flu, Pneumonia & COVID vaccine) Fountain Hills, AZ 85268 COVID, Gripe & Penumonia)
Fountain Hills, AZ 85268 g Viernes, 8 de Septiembre
Friday, Sept. 8 Y '?500 -,4‘:‘00, PM: . Bancp de Comida
— Nourish Phx Food & Clothing Bank i E'_::ZL e SR v Nourish Phx
64E.1 . SIL S Jh Ave: M AZ 85201 Banco de Comida 0t S.-9(h ves
. IstSt esa, Phoenix AZ 85007

Lunes, 25 de septiembre
9:00 AM - 12:00 PM

Escuela e iglesia St. Mathew
320 N. 20th Dr.

Phoenix, AZ 85009

Martes, 26 de septiembre
2:00- 5:30 PM

Centro Comunitario
Escalante Multigenerational
2150 E. Orange St.

Tempe, AZ 85281

Jueves, 28 de septiembre
3:00 - 6:00 PM

Feria de salud Stars

2502 E Washington St #200
Phoenix, AZ 85034

Viernes, 29 de septiembre
8:00 AM - 1:00 PM

Iglesia Epiphany
2222 S. Price Rd.

Tempe, AZ 85282
Sabado, 30 de septiembre
9:00 AM - 12:00

me al

21 ext. 271 o al (602) 506-6767
No necesita hacer cita, se requiere el consentimiento del padre, madre o tutor para vacunar a los
menores de edad. Con o sin seguro meédico son bienvenidos. Salud Publica del Condado de
Maricopa se compromete a brindar acceso universal a todos nuestros eventos. Comuniquese
para solicitar adaptaciones para discapacitados. Es necesario avisar con antelacion para hacer
arreglos para algunas necesidades de accesibilidad.




Guess the Impact

In 2022 our Immunization Outreach Program was created

Does anyone would like to guess the number of vaccines
administered in our first year with the Immunization Outreach
Program?
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Community-based Events Data _ .,
(2022) it

 MCDPH Strike team
* 190 community vaccine events

» 16,240 vaccines administered
(including COVID, Flu all ages & other adult vaccines)

Vendors
» 24 community vaccine events

+ 909 vaccines administered
(mainly COVID & Flu vaccines for all ages)

TOTAL vaccines=1/,149
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Community-based Event Data
Immunization Outreach Program

2022 2023 2024

214 community vaccine 284 community vaccine events 290 community vaccine events

events (we still had vendors and had (less capacity due to funding but
more capacity) more strategic to reach people

where they were)

17149 vaccines

administered COVID, Flu 1372,6 vaccir:gs1a9d||:1lini$’éered 15350 vaccines administered
EILENTg COWIDETS, A, LGE, including COVID-19, Flu and

and other vaccines Hep. A & B. Shingles. P :
p- » Shingles, Fneumonia, Tdap, Hep. A & B. (Less adult

Program was created hired Varicella vaccines available due to
Program Manager .
& 4 Immunization Outreach fundmg)

Coordinators
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In Conclusion & Call to Action
All of our work is in big part because of trust in the messenger.

¢ Trustisn't given v By understanding
v Trustis earned v By listening

¢ Trust is created one relationship at atime ¢ By showing up
v By meeting people where they are

We create healthier communities together!
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As we conclude,
what is one word that is your
biggest take away?
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Resources for Trust Building &
Community Engagement
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Building Community Relationships

Public Health Assessment Guidance Manual

Trust Building in Public Health Approaches: The Importance of
a “People-Centered” Conceptin Crisis Response

CARES Team Bookmarks



https://www.cdcfoundation.org/recommendations-strengthening-partnerships-HDs-CBOs?inline
https://www.cdcfoundation.org/recommendations-strengthening-partnerships-HDs-CBOs?inline
https://www.health.mn.gov/communities/practice/resources/chsadmin/community-relationships.html
https://www.atsdr.cdc.gov/pha-guidance/engaging_the_community/community_engagement_tools_actions.html
https://pmc.ncbi.nlm.nih.gov/articles/PMC11299718/
https://pmc.ncbi.nlm.nih.gov/articles/PMC11299718/
https://survey.alchemer.com/s3/6920119/CARES-Team-Bookmark-Order-Form

Hb

Let’s stay connected:

Jhoana Molina
Immunization Outreach Manager

Jhoana.molina@maricopa.gov
Maricopa.gov/PublicHealth

Thank You



Claim your Continuing
Education Credit

Event Evaluation - April 15, 2025 - é\
Session 1 Breakouts - Creating

Trust

Scan this QR code

Claim your CE credits for physicians,
nurses, CHES, MCHES, and
non-Accredited Certificates of
Attendance from the Arizona Alliance
for Community Health Centers

Pharmacy CEs pick up your QR code at the registration
E desk to Claim your CEs!



